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 Cluster Group Decision Process 
Cluster Group decision-making process addresses topic or tasks where: 
• Cluster Group is accountable for making a decision  
• Cluster Group is responsible for creating a proposal, but does not own the final decision 
• Cluster Group has been consulted for documented inputs into a topic or task  
For the purposes of this document, the term “proposal” identifies a working draft document used to 
outline an approach to addressing the topic or task under consideration. The term “agreement” is a 
finalized document that represents the consensus position of the Cluster Group.  
Process Outline: 
  The need for a Cluster Group decision has been identified and defined  
  Proposal owners with the Cluster Group are identified   
  A proposal is generated and shared among the Cluster Group 
  The timeline for proposal posting, review and comment, and voting is identified  
  Modified proposal is posted; review and comment period established (if required) 
  Vote on the proposal: Approve; Neutral; Not Approve (in-session or electronically) 
  Results are shared with the Cluster Group 
• If consensus is achieved, the proposal becomes the agreement for the Cluster Group 
• If consensus is not achieved, the current owner(s) transfer responsibility to those who were 
opposed who then own the responsibility to revise the proposal and move it forward to an 
approved state. The new owners repeat the process until consensus on a proposal is 
achieved and an agreement document can be published. 
Considerations for Cluster Group Decision-making 
Consensus, once achieved, equates to the Cluster Group behavior of solidarity. Group decisions are to 
be supported by everyone within the Cluster Group. 
Voting members include both Guides and Coaches.  
Consensus approval threshold = 80% of the votes cast that are not opposed to the proposal  
Communications regarding the decision-making are conducted using PSU email. 
It is acknowledged that initial agreements related to issues or tasks may need to be revisited at a later 
time to revise or improve upon that solution. 
If the original proposal is not approved, the expected behavior is that those who were opposed then 
own the responsibility to revise the proposal and move it forward to an approved state. 
Important note: when this process is to be employed to address time-bound issues or tasks, 
considerations of possible multiple proposal development/review and comment/voting cycles need to 
be taken into consideration to schedule deadlines to meet the completion date.  
